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Australian Government

Department of Education, Employment
and Workplace Relations

FRESH IDEAS FOR WORK AND FAMILY GRANTS
APPLICATION FORM FOR CONSORTIA

Every part of this application form is mandatory. If you do not provide a response to a question your
application will be returned to you. This form is to be completed with reference to the Fresh Ideas for
Work and Family program Guidelines for Applicants.

SECTION A

Provide details of each member of the consortia below. Please write your answers in the space provided.

PART 1: LEAD MEMBER OF THE CONSORTIA

NB: The consortia needs to appoint a lead member who is authorised to deal on behalf of all members of the consortium.
The Department may subsequently require all members of the consortia to confirm in writing that the lead member has the
authority to act for other members.

Business Details Date business commenced:

Registered name: Total number of employees:

Number of male employees:

Number of female employees:

Trading name: Please specify the total funding amount the consortia
is requesting:

Please note that consortia can apply for funding of between
$5000-$15 000 for each member of the consortia; or between
$5000-$15 000 for the consortia as a whole.

$

Physical address:

Contact for enquiries for the proposal

Name:

Postal address:
Position:

Please tick preferred method of phone contact:
ABN/ ACN/ ARBN/ SRN:

D Business hours phone:

Nature of Business: )
D Mobile phone:

Fax:

Email:

Industry Association Membership (if applicable): Preferred contact time (please specify day, time and am/pm

i.e. Monday— Friday AM/PM)




PART 2: ALL OTHER CONSORTIA MEMBERS

If this space is insufficient please attach further information to the Form

Business Details

Registered name:

Business Details

Registered name:

Trading name:

Trading name:

Physical address:

Physical address:

Postal address:

Postal address:

ABN/ ACN/ ARBN/ SRN:

Nature of Business:

ABN/ ACN/ ARBN/ SRN:

Nature of Business:

Industry Association Membership (if applicable):

Industry Association Membership (if applicable):

Date business commenced:

Total number of employees:

Number of male employees:

Number of female employees:

Contact for enquiries for the proposal

Name:

Position:

Date business commenced:

Total number of employees:

Number of male employees:

Number of female employees:

Contact for enquiries for the proposal

Name:

Position:

Please tick preferred method of phone contact:

D Business hours phone:

D Mobile phone:

Fax:

Email:

Preferred contact time (please specify day, time and am/pm

i.e. Monday —Friday AM/PM)

Please tick preferred method of phone contact:

D Business hours phone:

D Mobile phone:

Fax:

Email:

Preferred contact time (please specify day, time and am/pm

i.e. Monday —Friday AM/PM)
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Business Details

Registered name:

Business Details

Registered name:

Trading name:

Trading name:

Physical address:

Physical address:

Postal address:

Postal address:

ABN/ ACN/ ARBN/ SRN:

Nature of Business:

ABN/ ACN/ ARBN/ SRN:

Nature of Business:

Industry Association Membership (if applicable):

Industry Association Membership (if applicable):

Date business commenced:

Total number of employees:

Number of male employees:

Number of female employees:

Contact for enquiries for the proposal

Name:

Position:

Date business commenced:

Total number of employees:

Number of male employees:

Number of female employees:

Contact for enquiries for the proposal

Name:

Position:

Please tick preferred method of phone contact:

D Business hours phone:

D Mobile phone:

Fax:

Email:

Preferred contact time (please specify day, time and am/pm

i.e. Monday —Friday AM/PM)

Please tick preferred method of phone contact:

D Business hours phone:

D Mobile phone:

Fax:

Email:

Preferred contact time (please specify day, time and am/pm

i.e. Monday —Friday AM/PM)
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SECTION B

Please answer every question. Write your response in the space provided. If this space is insufficient please
attach further information to the form.

1. Short description of the family friendly work arrangement.
(Maximum 200 words per question)

a. What family friendly work arrangement do the consortia propose to set up or enhance with the funding if successful?

The family friendly work arrangements proposed are as follows:
- Internet connection for mothers to work at home
- Laptop computers

- Software required for laptop and security remote access
- Main frame access for remote access
- Work stations from home

- Facilities for work for weekly updates - Creche areas, television monitiors, play station, DVD player and DVD's

b. Do any consortia members currently have any family friendly work arrangement in place? D Yes D No
If yes please provide a description:

Currenlty trialing work at home but the anticipated productivity is not being met.
Flexible hours to suit drop off and pick up school times.

c. What staff discussions or meetings have each member of the consortia conducted during the development of the proposed
family friendly work arrangement? Please indicate how many employees each member of the consortia consulted.

- Initial meetings on appropriateness of the Grant

- Meetings with the persons concerned and what would help their productivity
- Consultation has been with the whole staff to gauge their reaction input

- The number of staff
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d. How will the consortia’s proposed family friendly work arrangement be tailored to suit the specific needs of the members and
create work-life balance solutions for the employees? (This can be discussed for each member of the consortia or collectively)

The intent is to make the arrangement family friendly for the large range of participants as we have found
individuals differ across the participants.

The balance will be seen in that mothers have the company "IP" can still contribute whilst still looking
after their children and not putting their children on costly creche.

This also gives flexible hours of work the suit. These hours are negotiated with each individual
as times of availability differ with the ages of their children.

e. How long do you think it will take to implement the proposed family friendly work arrangement?
(Maximum 12 months).

It is anticipated a period of 6 months would be needed to develop the policy and procedure

manuals for the correct manner in expectations and responsibilities of all parties to ensure that all
are clear on both directions and outcomes.

2. Expected Outcomes.
(Maximum 200 words per question)

How do you anticipate the proposed family friendly work arrangement will benefit the members of the consortia and their
employees? (This can be discussed for each member of the consortia or collectively)

E.g. revenue, productivity, staff retention etc

Intellectual Property - Will help retain and pass on this knowledge in a manageable manner

Productivity - By tailor making the program and equipment will help increase the effective use of time.
Eg. not having to set up the kitchen table etc.

Employer of choice - with a diminishing appropriate workforce more emphasis will be for qualified
persons to graduate to companies that treat them as useful and required.
Revenue - Is not an expectation.

Expense - Will drastically reduce training cost and lost efficiency cost.
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3. Maintenance of family friendly work arrangement after funding has ceased.
(Maximum 200 words per question)

a. Will the proposed family friendly arrangement have ongoing costs after it is implemented? D Yes D No
If yes, how do the members of the consortia plan to meet these costs?
Tho ongoing costs will be limited to initial setups for the home, desks and computers. The policy and

procedures and work environment with in the work premises will only be once off.

b. To what extent do you see the family friendly work arrangement being continually used by the employees of the
consortia members?

Because of the nature of the child rearing it would be fair to say that it has an indefinite value and use.

4. Budget Costing.

a. Please provide a break down of the expenses to be incurred for each proposed activity in the implementation
of the family friendly work arrangement. Please provide at least one written quote for each activity.

Desk, Chair and bookshelves

Laptop computer

Server compatibility upgrade
Maintenance program
Plasma TV and DVD's
Designated area costs

Car parking costs
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b. Will members of the consortia contribute to the proposed family friendly work arrangement? @ Yes D No

If yes, how much will you be contributing collectively? $

c. Will any work related to this family friendly work arrangement be subcontracted to a third party?
If yes, you must provide two (2) written quotes for every activity subcontracted to a third party.

D Yes @ No

5. Applicants’ certification:

To the best of your knowledge, does each consortium member comply with the Workplace Relations Act 1996 and any relevant
State or Territory legislation, awards or any other industrial instrument.

D We confirm that the information in this application is true and correct

D We understand that giving false or misleading information is a serious offence

D Yes D No

D We understand the Department of Education, Employment and Workplace Relations may request further information.

D We confirm that each consortia member has valid workers compensation insurance as required by law.

Lead Member of the Consortia:

Name & Position (print):

Business name (print):

Signature:

Date:

Other Members of the Consortia
Name & Position (print):

Business name (print):

Name & Position (print):

Business name (print):

Name & Position (print):

Business name (print):

Name & Position (print):

Business name (print):

Work & Family Application Form for Consortia

Signature:

Date:

Signature:

Date:

Signature:

Date:

Signature:

Date:
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Applications must be received by the closing date of each funding round.

For closing dates please visit www.deewr.gov.au/freshideas or call the Workplace Infoline on 1300 363 264.
Completed applications may be sent to one of the following:

Fax: (02)61235413

Post: Fresh Ideas for Work and Family (LC 10M33)
Department of Education, Employment and Workplace Relations
PO Box 9880
CANBERRA ACT 2601

For more information on Fresh Ideas for Work and Family

visit www.deewr.gov.au/freshideas
call 1300 363 264
email FIWF@deewr.gov.au
or fax 02 6123 5413
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